


MINUTES OF THE EXTRAORDINARY MEETING OF EGREMONT TOWN COUNCIL HELD ON THURSDAY 30TH APRIL 2026 AT 5.15PM IN EGREMONT MARKET HALL
Present: 
Mrs Elaine Woodburn (EW) 		Chairperson
        	    
     	Mr David Wright (DW) 		Mr Sam Pollen (SP)
	Mr Patrick McMahon (PM)		Mr Chris Colley (CC)
	Mr Chris Whiteside (CW)

Mrs Geraldine Pritchard (GP)		Town Clerk

	171.25.26



172.25.26








	APOLOGIES FOR ABSENCE
RESOLVED to accept with reasons noted, apologies from Councillors Gareth Stringer & Robbie Tear.

TO DISCUSS THE PROVISION OF SERVICES IN EGREMONT CEMETERY
EW explained that this meeting had been called to discuss the above.  This meeting coincides with the monthly discussions already being held & attended by Councillors to discuss what assets the Town Council have and looking at where cutting costs can be made.  

EW had been tasked with looking at options to save money in Egremont Cemetery & she reminded Councillors that currently the Council employ contractors to cut the grass and a contractor to dig the graves.  However, there is still someone required to prepare the ground for a cremation burial, locate graves, carry out headstone inspections, empty bins etc but possibly may not be needed full time.

EW had therefore come up with an option of employing the services of the lengthsman to work two days in the cemetery but this would mean pulling out of the lengthsman contract for Egremont Castle which in turn would mean that the current agreement with Lord Egremont would come to an end and it would be up to him to employ someone else to carry out the maintenance in Egremont Castle.  

It is already known that the Friends of Egremont Castle are not happy with the service given by the lengthsman so if the Town Council pulled out of this scheme, it would be up to Lord Egremont to provide another firm to carry out the castle maintenance, it could also mean that there was an opportunity for the FOEC to manage the scheme and liaise with Lord Egremont/Charles Baker direct instead of via Egremont Town Council.

EW stressed to Councillors that the Castle is not the Town Council’s responsibility, the Castle belongs to Lord Egremont and the land agent acting on behalf of Lord Egremont is Charles Baker at Savills.   EW stressed that this is not a case of either the cemetery or the castle, Egremont Town Council is responsible for the cemetery and therefore have to continue running it but it is not responsible for the castle but still wish for it to be maintained, it just won’t be under the lengthsman scheme.
EW was then proposed that Lord Egremont is given notice that Egremont Town Council would be pulling the Castle out of the lengthsman scheme and therefore the Town Council out of the management of the scheme for the castle.  The date proposed would be 1st June.  This proposal was for 12 months only to see how it all worked after which it will be reviewed.
Councillors were then given a list of the proposed cost of employing the services of Works 4 You for two days which would be flexible depending on when he was needed for burials etc, if there were no burials, he would still be expected to work two full days in the cemetery on other duties.

The like for like comparison figures of how much it would cost for the lengthsman for two days against the curator’s current wages for two days showed that the lengthsman cost would be £2,121.60 more but less overall than continuing to pay the curator in his current role.

Although the cost for this service is more, it means that Works 4 You would be responsible for providing and paying the costs for holiday cover, sickness cover, training costs, PPE, equipment required (over and above what the Town Council already have).

The additional advantage of utilising the lengthsman is that he already knows a lot of what needs to be done in the cemetery as he has helped the curator & has been covering some periods of when the curator has been absent due to illness.
 
CW thought it was an excellent proposal especially as the lengthsman knows already a lot of the work that will be required and it would remove the Town Council as the middle man with regards the Castle contract as all agreed that it was not working.  It would also give the opportunity to the FOEC to liaise directly with Charles Baker to let him know what the FOEC castle want in the castle to see if this could be achieved.  PM said that a list had already been sent to Charles Baker.

EW had suggested a start date of 1st June but this could extend to 1st July if needs be and to allow a sufficient hand over by the curator. 

All agreed that this proposal is RESOLVED and that the Chairperson along with the Vice-Chairperson take it forward by speaking to Keith Nichol from FOEC & Charles Baker to inform them both of the proposal.  EW also added that if there were issues with the maintenance of Egremont Castle in the future, Egremont Town Council was in a better position to support FOEC as they would then be independent to do so. 

CW apologised at this point as he had to leave the meeting.

In the interim, it was agreed that Egremont Town Council would do all it could (within reason as it would mean pulling the lengthsman away from his Lengthman’s duties) to support the transition period so that Egremont Castle was not left unkempt but it would be suggested to Lord Egremont that he would have to put an interim contract in place until a permanent contract was agreed upon to ensure the Castle was maintained with the grass cut and the bins emptied.

EW thanked Councillors for attending and it was brought to a close at 6.05pm before moving into private matters.
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